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STATE OFFICERS

You are a very special person. Being elected to represent New Mexico as a state officer is an accomplishment and a fantastic opportunity to learn, make new friends and strengthen your communication and leadership skills.

Get Ready?

Before you begin your year, there are a few things you need to know. Being an FCCLA

officer involves a tremendous time commitment and responsibility to the organization. As an officer you will have the responsibility of representing over 650 New Mexico members and 227,000 national members. FCCLA must be your top priority for the entire year. There will be times when other activities and interests may conflict with FCCLA, and you will have to miss that special game or important performance. It is sometimes a sacrifice, but if you ask any past officers, they will agree that the benefits overshadow the sacrifices. Just keep in mind when evaluating your commitments for the coming year that FCCLA must be first.

*Review as much about FCCLA as possible including this packet of materials. The FCCLA Chapter Handbook is also a great resource. Also study items on the national website, the state website and other program manuals, CD ROMS etc.

* Contact past regional/state officers for ideas, helpful hints, and words of wisdom to help you become more relaxed and prepared for the responsibilities ahead.
* Ask your advisor or family to help you practice thinking quickly, answering questions and expressing your thoughts and ideas effectively.

* Check your wardrobe and grooming. A neat professional appearance is important at all times.

A Note to Advisors

You play an important role in the officer’s experience. It is important for you to be supportive and encouraging. Help your student practice presentations; help prepare the officers for questions they may receive. This practice and “thinking on your feet” and expressing facts, thoughts, and ideas will be very beneficial and will help relax their nerves when the real situation rolls around.

Qualifications
Based on the NM FCCLA Bylaws, the following are required for state officers:


A.
Currently an active member in an affiliated chapter.


B.  
6th, 7th or 8th grade (Connection team, B level), a freshman, sophomore or junior (A level) when elected.


C.
One year of Family and Consumer Sciences in the 9th grade or above for A level - for B level must be enrolled or have completed.


D.
A responsible member of the Region/District/Chapter.


E.
Exhibited leadership ability in the organization.


F.
Have and maintain a scholastic rating of at least 2.6.


G.
Approval of local chapter, advisor, school administration, and parents.

In addition, Officers must posses the following qualities:
.

H.  Should have a sincere interest in the future improvement and development of the                               specific office which the nominee desires and should know the responsibilities of all other offices.

I. Should have a sincere interest in the development and improvement of Family, Career and Community Leaders of America Organization, including all levels, local, regional, state, and national.

J. Should have an understanding and thorough knowledge of Family, Career and Community Leaders of America, Inc., program of work and the purposes or the organization, and be familiar with the State Constitution, Bylaws, and the official guide.

K. Should be proficient in the use of parliamentary procedure.

L. Must have the support and cooperation of advisor, local school administrators,

and family.

M. Should have the necessary time for the proper execution of the responsibilities

of the office, including time and desire to attend all meetings, both scheduled and

called, the office may impose. Be willing to sacrifice personal pleasure for the

good of the organization.

N. Should possess good speaking qualities such as clear, well-modulated voice, so

that he/she could be able to speak at ease before a group.

O. Should have the ability to express yourself in both oral and written

composition. Typing skills would be desired.

P. Should possess the following character traits: reliability, sincerity, industriousness, congeniality, self-confidence, and humbleness.

Q. Should be well-mannered, neat, and well groomed.
R. Should possess the feeling of enthusiasm for FCCLA work to the point that you will be good “public relations” in everything you represent: in home, school, and community life.

Nomination, Election and Responsibilities

State Executive Council:  a president, 1st vice president, vice president of community service, vice president of finance, vice president of parliamentary law, vice president of individual programs, vice president of public relations, vice president of STAR events, and four connection team members (one per region), shall serve on the council. Should any region not have a full slate of candidates running for the three officer positions, advisors in that region have the option of filling the vacant position from the other qualified candidates. Should there be a year when only one connection team member is elected, a second connection team member will be added from a point system established by the NMFCCLA Board of Directors.

Vacancies – In the event the office of the president becomes vacant, the vice-president shall assume the duties of the office for the un-expired time. Vacancies occurring before National Leadership Meeting shall be filled by the person receiving the next highest number of votes as state officer in the regional election.

Term:  The term of office shall be for one year or until a successor is elected and installed. A State Officer may hold a State Office for no more than 2 years (This does NOT include the year served on the Executive Council as counselor should that person become a National Officer candidate or as a Connection Team member).

REMOVAL FROM OFFICE.

A.
Any executive council member who fails to adequately perform the duties of the office will be removed from office.

B.  Any executive council member who fails to attend any announced executive council meeting without just cause (illness, death in immediate family, or an unforeseen emergency) shall be placed on probation for a period of time to be determined by the other state executive council members.


C.
Any executive council member whose behavior while in the performance of duties is contrary to announced rules of conduct or whose behavior is injurious to the image of this association shall be removed from office.


D.
An executive council member who fails to maintain a 2.6 grade average or above shall be placed on probation for one grading period. Failure to bring up grades shall result in removal from office.


E.
Removal from office carries the obligation of repayment of chapter, district, and state funds used to maintain the executive council member in office.

F. A review panel of five executive council members and two members of the Board of 

Directors shall be convened to assess each case which may result in removal from office.

GO!

Once a candidate is elected to an office, the following activities can be expected.
*get acquainted and meeting new officers

*work with current officers to understand their role; watch them carefully

*rehearse for installation

* When you return home you are encouraged to contact the local newspaper and/or radio stations and get coverage about the conference and your election. Meeting with your schools administrators is important so they know what responsibilities you will have as an officer.

New Mexico

FAMILY, CAREER AND COMMUNITY LEADERS OF AMERICA

DUTIES OF STATE OFFICERS

ALL OFFICERS

•Interpret FCCLA and the family and consumer sciences education program in personal, school and community life.

•Exhibit an understanding and knowledge of Family, Career and Community Leaders of America.

•Participate in all required meetings of the organization on the region, state, and national levels.

•Represent Family, Career and Community Leaders of America throughout the year, especially in local geographic areas of the state, when invited by local chapters.

•Write correspondence for the state, as appropriate.

•Submit recommendations for keynote speakers and workshop ideas. These will be determined at the June State Executive Council Retreat and January Joint State Executive Council Meeting.
•Carry out leadership training seminars for members in local geographic areas.

•Submit State Leadership Conference scripts to the appropriate person(s) by the scheduled date determined at the January State Executive Council meeting.
•Develop some ideas and a commitment for increasing membership in New Mexico.
In addition:

· The State Officers shall determine the business brought before the delegates at the State Meeting.
· The State Officers shall conduct other business as shall be necessary to facilitate the progress of the organization.

· The State Officers shall plan the program and direct the State Meetings.
· Each high school officer will have a specific project focus to concentrate on during their term of office, i.e., resource and development, membership and peer education, community service, character education, state and national programs, public relations, legislative training, STAR Event training and management, career awareness, violence prevention, etc. 

· The connection team members and counselors will be assigned to work with one of the high school officers on their project focus, according to their individual interests and abilities.
· All Officers will submit a monthly progress report to the officer coordinator, outlining their specific growth toward their goals and any barriers they need assistance with.

· Each Officer will submit updated Grade Point Averages through their Advisor to the State Officer Coordinator at the sixth or nine week period, as appropriate for the individual school grading period.

President
The president shall preside over all business meetings of the Association and the State Executive 
Council; be a member of the Board of Directors and serve as liaison to the State Executive Council; appoint, after consultation with the State Advisor, the chairman and members 
of special committees; and represent New Mexico as an official delegate at National meetings.
First Vice President

The first vice president shall assume responsibility in the absence of the president, represent New Mexico as an official delegate at National meetings, chair the recognition breakfast for state officers, advisors, parents, and guests to be held each year at the State Leadership Meeting, and serve on the national nominating committee when New Mexico is eligible to have a member on this committee. 
Vice President of Finance
The vice president of finance shall keep the minutes of all state meetings, and meetings of the Executive Council; serve on the Board of Directors; be responsible for the correspondence of the organization; submit minutes to the State Office within one month following the meeting; report to the delegates assembled in the meeting the financial status of the organization; and chair the Finance Committee.
Vice President of Parliamentary Law
The vice president of parliamentary law shall assist in conducting meetings; chair the By-Laws

Committee; chair the business session at the State Leadership Meeting; and assist in preparing and keeping state officer handbooks up to date, and shall assure that all Executive Council business meetings are conducted in accordance with Roberts Rules of Order. The vice president of parliamentary law shall serve as the official voting delegate at the National Leadership Meeting. Other voting delegates will be named by the State Advisor, after consultation with the state president.
Vice President of Public Relations

The vice-president of public relations shall chair the committee responsible for interpreting the 

program of Family, Career, and Community Leaders of America to others; secure materials for 

publication by the association; serve as editor of the State Association newsletter; and serve as reporter to Teen Times. Shall keep records, photographs and other material of historic importance to the association at the state level; compile a scrapbook and written history to be presented at state meeting.
Vice President of Individual Programs

The vice president of individual programs shall provide leadership in planning and implementing 

programs for the individual development and recognition of the state membership.
Vice President of Community Service


The vice president of community service shall provide moral direction to Association activities in keeping with accepted goals and purposes; shall provide leadership in planning and implementing 
the state’s community service programs, and shall be in charge of determining what the Project H.E.A.R.T. activity will be each year.
Vice President of STAR Events

The vice president of STAR Events shall work with the STAR Event coordinator to provide leadership 
in planning and implementing the STAR Events competitions at the district and state level and provide workshops at the district, regional, and state level to teach members about the various events.
Connection Team

The connection team member (B level) shall serve as a voting member of the executive council 

and assume duties as assigned by the State Advisor, State Officer Coordinator , or State Executive 
Council.
Counselor

The counselor shall serve on the State Executive Council in an advisory capacity; assist incoming officers to elect officers for the following year; and shall conduct the election of national officer candidates.

Should there be a year when there is more than eight high school officers, the state office shall add the office(s) of vice president of peer education and/or vice president of membership. 
Vice President of Peer Education 
The Vice President of Peer Education shall provide leadership in planning and implementing the state’s peer education programs. 
Vice President of Membership
The vice president of membership shall provide leadership in planning and implementing programs for membership promotion and development.

Code of Conduct
DIRECTIONS:  STUDENTS; Please read carefully and sign at the bottom, signifying your willingness to follow all of the rules as stated.

The following conduct code must be followed by any person attending CTSO meetings at the district, regional, state, or national level as a delegate and member of                                      chapter.

1.
I will accept the authority of my advisor and any authorized adult in charge of this trip.

2. I will attend all sessions of the meeting and will arrange to report on them to my chapter, district, or any designated individual(s).

3.
I will be courteous at all times and respect the rights of others. This will include guest speakers, workshop presenters, other meeting participants and our nation's flag.

4.
I will adhere to any rules set by the motel/hotel property and respect the rights of other guests of the motel/ hotel. 

5. I will not purchase, possess, consume or be under the influence of alcohol or illegal drugs at any time. This includes mock cocktails.

6.
I will not purchase or have in my possession at any time during the meeting any form of tobacco.

7.
I will not purchase or have in my possession any kind of fireworks/fire arms.

8.
I will be appropriately dressed at all times, i.e., no crop tops, tanks, sags, shirts with objectionable pictures/ sayings, bandannas or any other "gang-related" clothing, shorts, no hats or caps in the buildings.

9.
I will be in my room with the lights out by the designated time set by the state or my advisor (only if the advisor's time is earlier than that set by the state). I will remember that there are other people present and will not interrupt their rest nor their enjoyment of the meeting by loud noise, music, running up and down the halls, etc.

10.
I will be appropriately dressed and out of my room by the designated time each morning. 

11.
I will be present at each meal and safeguard my health by eating nutritious foods.

12.
I will be on time and actively participate in all sessions that I am responsible for attending. 

13.
I will not leave the group unaccompanied. I will be with at least 2-3 members of the delegation at all times, including in the room.

14.
I will not have members of the opposite sex in my room at any time -- unless an adult sponsor is present. 

15.
I will not participate in any PDA's (Public Display of Affection).

Code of Conduct

Continued

Any infraction of these rules will not be tolerated and should any one be broken, the school officials and parents will be called and arrangements will be made to send the delegate home immediately. If, for any reason, the delegate must return home early, any additional cost must be assumed by the parents/ guardians. The cost will include total repayment for attending the meeting and the delegate will relinquish all chapter responsibilities.

I have read the rules and understand them. I will abide by them.


(signature of delegate)




(signature of parent/guardian)

(date)








(date)

MEETING PLANNING

Summer Leadership Training
State Officers are to attend this training. 
Officers will:

•Receive an extensive overview of roles and responsibilities.

•Receive officer training.

•Participate in team-building exercises.

•Become re-acquainted with other officers and advisors.

•Plan region and state conferences.

National Leadership Meeting

As a team, you and your fellow State Officers will be responsible for planning and carrying out

the focus and content of the National Leadership Meeting. Many New Mexico delegates will be asked to assist with the conference or have specific duties. Each year officers serve as voting delegates, participate in workshops, and help with STAR Events. Delegates also serve as ushers at general sessions and workshops.

National Cluster Meetings

National Cluster Meetings are designed to expand leadership training to both students and adults with the main emphasis on reaching chapter leaders and involving them in a nationally sponsored leadership experience.  Members have an opportunity to focus on national programs and advisors have an opportunity to attend sessions that address their needs. To involve more local members and advisors, National Cluster Meetings are held in several different geographic areas each year.  The meetings consist of general sessions, workshops emphasizing chapter and individual leadership, and activities to build cooperation and teamwork skills. New Mexico responsibilities for National Cluster Meetings held in our state include:

•Assisting at the hospitality table.

•Serving as ushers for sessions.

•Working in headquarters room.

•Hosting a reception for state officers from

other states.

•Presenting workshops, if asked.

Region Leadership Meetings

Four regional meetings shall be held annually in the fall. The meeting site(s) shall be determined by the State Advisor and the Board of Directors. The purpose of the meeting shall be to elect state officers (A and B levels), to conduct any business of the region and to provide for leadership and motivation training and involvement.

State Officers Meeting- January Joint
All State Officers and their Advisors meet to secure final plans for the state leadership conference. Officers report on the accomplishments of their duties and set goals for the remainder of the year.  Incoming Officers elect council positions.
State Leadership Conference

This annual meeting is made available to all members where the following activities take

place:
•STAR Events

•Voting Delegate Meeting
•General Sessions

•Leadership and Career Related Workshops
•Recognition Sessions

CALENDAR OF THE YEAR

FAMILY, CAREER AND COMMUNITY LEADERS OF AMERICA

October


Regional Leadership Meeting
October 


Fall Leadership Conference

November 


FCCLA National Cluster Meetings 

January


January Joint Executive Council Training 
January/February 

CTSO Day – Santa Fe

March/April


State Leadership Conference

June TBA


Retreat

July



National Leadership Meeting 
July



State Officer Leadership Training
New Mexico

FAMILY, CAREER AND COMMUNITY LEADERS OF AMERICA

TRAVEL POLICIES

1. Each officer, before making a trip or attending a meeting as a representative of the New Mexico Association, Family, Career and Community Leaders of America must have prior approval from their parent/guardian, local school administration, local FCCLA advisor and the state FCCLA advisor. Any parent/guardian authorization forms that may be required by the state association or local school district must be appropriately completed and filed prior to the official function.

2. An officer making a trip or attending a meeting as a representative of the New Mexico Association, Family, Career and Community Leaders of America should always be accompanied by the local FCCLA advisor, if this is at all possible. Participation of the advisor must have been approved by the local administration. FCCLA does not pay for advisor’s expenses.

3. Officers representing FCCLA do not usually travel alone. Students traveling in situations where this is not possible must have prior approval from their parent/guardian, local school administration, local FCCLA advisor, and the state FCCLA advisor.

4. Because serving as an officer is a privilege and comes with inherent responsibilities, all officers are expected to attend the required meetings.

PUBLIC RELATIONS & NETWORKING

Public relations is the constant process of building a positive image for FCCLA. That image depends on your actions and efforts. The way you look and act, and the impression you make when meeting the public reflects not only on you, but also on your chapter, state, and national organizations. Your actions should show others you are a proud and well-informed representative of the national organization. You should also reflect a clear understanding of the goals, projects, and ideals of FCCLA and the ability to express them clearly and accurately in your own words. All correspondence that you send as an officer should be approved by the state officer coordinator before mailing.

Public Relations Basics

The official name of the organization is Family, Career and Community Leaders of America, Inc. and you should use this name and the tagline, The Ultimate Leadership Experience, or FCCLA when referring to it. (In many situations, especially when speaking, you may omit “Inc.”) Family, Career and Community Leaders of America, Inc. includes two types of members; those who have participated or are participating in comprehensive Family and Consumer Sciences Education, or those who have participated or are participating in occupational Family and Consumer Sciences Education. Think of public relations as sophisticated “show and tell.” It can be as simple as being excited about a project and transferring this to friends, making them excited, too. Or, it can be as complex as a television interview explaining the structure of our

organization. Whether simple or complex, in order to tell your story effectively, you must

have a plan. Your basic plan needs to cover the following—

Who: the audience

What: the message

When: the timing

Where: the location

Why: the purpose

How: method or tools used

Telling the story

A story gets in the paper or on the air in one of two ways: you contact the reporter, editor, or news director; or they contact you. Newspaper, radio and television reporters are more likely to be interested if you make a personal contact by delivering a news release in person. If you can’t make a personal delivery, mail it promptly to arrive two weeks ahead of the event or not

more than one week after the event. Include with this release a personal cover note.

It is important to establish good rapport with your local media. Keep a list of contact persons and call them regularly with updates on your activities.  Before a meeting, prepare a media alert to help attract press to your event. When you have news, write a news release giving the important facts. Start with a headline that briefly tells what the news is about. The first paragraph should contain the essentials—who, what, when, where and why. A release can be used to promote an upcoming event, to give recognition, or to inform the public of a special happening. The news release is very effective because it gives information up front and contains all the facts. List yourself as the source, and include a phone number. If the reporter wants clarification or to develop the article further, you’ll receive a call.  
Other public relations tools include interviews, telephone calls, letters, and speeches. Each method requires you to think on your feet and be prepared. You want to make a good impression, so make sure you know your facts. 

Attending Meetings

Throughout the year, you will have many opportunities to spread the word about Family, Career and Community Leaders of America. Be prepared to make the most of each opportunity.

Before Attending a Meeting

•Become informed by carefully reviewing FCCLA publications.

•Analyze the group and prepare presentations accordingly. If the group is

not familiar with the organization, they may want to know about goals, programs, and

how a chapter works.

•If you are asked to make a speech, make sure your facts are accurate. Review a current INFORMATION SHEET from the national organization. Ask your advisor to review your speech with you. Use varied techniques for involving the audience.

•Use visuals if they will help illustrate points you wish to make. To interpret FCCLA to some groups, it might be helpful to distribute INFORMATION SHEETS or other current

publications listed in the publications catalog. 

Networking

Networking is like public relations work within the organization. Throughout your year in office, you will have the opportunity to work with many different groups of people in order to carry out responsibilities and complete tasks. As an officer, you are in a key position to keep FCCLA’s network alive. Local officers and members expect you to keep them informed.

Case Statement

Use this statement for promoting the organization.

Family, Career and Community Leaders of America is a dynamic and effective national student organization that helps young men and women become leaders and address important personal, family, work, and societal issues through Family and Consumer Sciences Education.

What to Tell Others

As you work with individuals and groups you need to help them see an overall picture of

FCCLA.

•Explain your activities as a member of the State Executive Council and activities of your

chapter.

•Help other understand how chapter operate as an integral part of the Family and Consumer Sciences program.

•Tell what belonging to the organization means to you.

•Emphasize the ways in which chapters provide opportunities for all members to participate at state and national levels.

•Illustrate ways in which participation in the national organization’s programs contributes to members, their families, communities, and employment.

•Point out the way FCCLA helps prepare members to fulfill their multiple role as leaders in their families, careers and communities.
•Explain the importance of paying membership dues that support project and program development.

•Explain the opportunities members have to develop leadership skills.

•Be prepared to explain how involvement in FCCLA’s programs and activities help members become student leaders in families, careers, and communities.

•Explain how FCCLA is unique among student organizations because its programs are planned and run by members. It is the only in-school career and technical student organization with the family as its central focus. Participation in national programs and chapter activities help members become strong leaders in their families, careers, and communities.

Contact Sheet

State Headquarters

NM FCCLA
ENMU, Cherry Street Station #61
Portales, NM 88130

Voice: 505.562.2188

Fax:  505.562.4064
Website: www.nmctlp.org
Headquarters Staff

Weslyn Browning, State Advisor, weslyn.browning@regionix.org
Myra Baird, State Officer Coordinator, puckheadnm@msn.com
    Tamara Faulk, FCCLA Board of Directors Chair, tamara.faulk@carlsbad.k12.nm.us 
NM FCCLA

Board of Directors
Board Function

The essential function of the Board shall be policy making and responsibility for sound management. It shall formulate and determine the general program and financial policies as shall be deemed necessary for the administration and development of the organization in accordance with its stated goals and purposes. The powers of the Board of Directors shall include the following:


A.
Determine and review the aims and objectives of the State Association. 


B.
Authorize the establishment and discontinuance of programs, projects, and activities.


C.
Set policies that relate to the program and membership of the organization.


D.
Evaluate periodically the effective implementation of the program.


E.
Oversee the fiscal affairs of the organization, including proposals or dues, fees and charges.


F.
Control and manage the funds and property of the organization, including approval of budgets and supervision of investments.


G.
Approve plans for and obtain necessary funds from all possible sources for operating, special 
projects and capital purposes.


H.
Interpret and advocate the goals and policies and program activities of the State Association to 
groups and individuals within and outside the organization.

RELATIONSHIP OF THE STATE BOARD OF DIRECTORS AND THE STATE EXECUTIVE COUNCIL.  


The Board and the Council are recognized as the two key decision making bodies of 

the State Association. The Council shall have representation on the Board as provided in the By-Laws, 
thus guaranteeing youth perspective in the policy and decision making of the Board. Since the Council 
is elected annually, the Board helps maintain continuity to the program and assumes the legal 
responsibilities of the State Association. The Board and Council shall meet jointly at least two times a year to keep each other informed and to make joint decisions as needed. The Board shall assure that Council members are represented on committees of the Board and bring before the Council for joint action of the Board and Council the budget and major policies which affect the operation of the 


organization and the membership as whole.
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