NEW MEXICO DECA
BOARD OF DIRECTORS MEETING

June 7, 2009

I. Members present – Debi Cline, Joyce Armijo, Lee Ann Johns, Lacee Manus, Amy Sanchez, Karen Platte, Sandy Pasnewski, Christine Phipps, Eric Strauss, Cynthia Frank

II. Approval of Minutes – Joyce moved to approve the minutes, Sandy second, the minutes were approved.  

III. Changes/Additions to the Agenda—None
IV. Chair Report—Debi said that this has been a difficult year for people.  We need to be united to support New Mexico DECA.  Not for a single agenda please be a unified group.  

V. Committee Reports

A. Finance Committee – We haven’t received the $2500 from the NM Financial Coalition.  This should be coming in.  DECA ICDC Refunds should be coming in.  Several schools will receive refunds from the hotel difference.  The board looked at the financials and we compared what we actually paid and what we had budgeted, and what the difference is.  We need to make an effort to sell raffle tickets from NM Mortgage Brokers.  They are putting in scholarship money with us. It was decided to leave the State Business Partners at $5000.  Richard Faulkner has agreed to handle the State Business Partners. The trading pins were discussed because people aren’t buying them.  Maybe have a more affordable pin.  Joyce suggested the chili pepper pin.  This was a very popular pin and represents New Mexico well.  The suggestion was made to buy a large amount of the chili pepper pins and this pin would be our pin for years to come.  Eric Strauss moved to approve the budget, and Cynthia Frank second.  The budget was approved.  
B. Program Committee—We discussed the DECA State Conference.  This is going to be different because state conference is on Monday, February 22nd through Wednesday, February 24th.  Lee Ann Johns suggested that we start at noon to give the out of town schools time to get to state.  The state officers are from LCHS, RRHS, AHS, and EHS.  Eric Strauss suggested that we combine the opening session and have a Rock ‘n’ Roll Quiz bowl.  Each team will wear their schools shirts.  We will still have a dance.   We will eliminate the Chapter President’s Dinner and the opening session speaker.  Discussion ensued on what to do for out of city students.  Policy committee is going to clean up the language in the constitution and define the steps of items.  State officers are expected to, but are not required to go to Western Region.  There was discussion about the way the election was handled.  The ballots did not match the names of the student candidates.  To reduce the confusion it was decided to do the ballot at the board meeting in January.  Eric Strauss proposed that we consider that the board should consider using a lottery system to draw for special permission slots to attend ICDC.  Much discussion followed.  Joyce Armijo suggested that we table this discussion until the advisor retreat in August.  Debi Cline said that the Public Speaking topic will be, “How can an organization/business utilize an employee training program to increase their profitability.”  We looked at the State Officer worksheet application and conditions of understanding.  The state officer term starts at the end of the state conference and parents need to understand that there is summer travel.  State officers have summer commitments because it should be treated as a job.  There is training and summer meetings as well.  It was decided to change question #9 to include the NMAA behavior code.  We looked at the Officer candidate worksheet.  Change question 10, 11, 12, 13, and 14.  This should be updated on the curriculum disk.  Add the question What are the 4 expected officer trainings that an officer attend.  Also, add When does the state officer training begin.  Change question #38 to What are the 4 divisions of DECA.  Change question #35, and scrap question #40.  It was decided to add to the state officer responsibilities to add expected summer conferences.  Debi suggested that there should be financial help for a national candidate.  It has been suggested that $1 should be collected from the membership dues to go to a New Mexico candidate.  If we have 2 candidates, the board will split the proceeds in half.  The state banner contest will be on the first night of competition.  NMAA has volunteered to give a state champs banner which will be on a point system and would be competition based.  It was discussed that the i.d. on the scantron needs to be bubbled in or the scantron will not be graded.  The Technical Sales Event will have no changes.  It was discussed that there should be a policy statement about adhering to deadlines.  Debi will draft a letter in regards to this.   
VI. CTEP Office Updates—Christine reported that membership was down to 1780.  Our goal is to maintain and possibly increase.  She would like to add two series directors—Individual Events, and Management team.  There will be 4 cores tests for the first year students.  The national and state dues will be due by November 1st.  Fall conference will be at the end of October and last one day.  The suggestion was made that the advisor will penalty point their own written projects, and then it will be verified by Christine.

VII. State Officer’s Report – Karen gave a report.  The state officer’s did a good job.  They discussed changes for the future.  

VIII. Old Business –None

IX. New Business—Approval of contracts.  Richard will head the School/Business partners.  Richard will write a job description for the position.  There is a $500 stipend for this.  State Officer Coordinator—consistent (possibly a 3 year commitment) Eric will write a job description.  Eric has volunteered for the first 3 years.  Scholarship Committee—Amy will write a rubric for each scholarship.  A DECA Governance Council was discussed.  This would consist of students who must attend the fall conference.  Each chapter would get one representative.  Eric will work on ideas for the fall advisory board.  The students could work as pages or an internship at state.  E mail Eric with ideas.  This would increase participation.  There was a long discussion about the possibility of having a minimum level of competency for written projects.  Lee stated that Wyoming has more students who place at nationals then we do.  Certain projects may not qualify because they did not meet the minimum competency levels.  Eric stated that this would hinder participation.  Eric feels that we need to grow and when a student makes it to nationals it gets them pumped up on DECA.  This discussion will continue at a later date.  The next item discussed is the changes to everyone’s schedule.  All the APS schools will be on a block schedule.  What is the volume of information you can cover.  How many laps are reasonable.  Lee Ann mentioned that she has been taping some shows from MSNBC.  Look at the TV listing.  Some of the shows she taped “History of American Airlines”. These are good to have for a substitute to show.   Richard and Lacee have agreed to make the arrangements for the advisor academy.  
X.
Adjournment –Cynthia Frank made a motion to adjourn, and Joyce Armijo second.  The meeting was adjourned.  

