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BOARD OF DIRECTOR’S MEETING

August 22, 2009

I. Members present – Bill Robinson, Joyce Armijo, Cynthia Frank, Roland Soto, Dotty Clark, Sherry Lober, Steve Medina, Crucita Medina, Brandon Gregoire, Larry Walsh, Tim Raftery, John Nolanphy, Richard Faulkner, Lacee Manus, Bryan, Victoria, Jake, (state officers), Lee Ann Johns, Karen Platte, Amy Sanchez, Christine Phipps, and Debi Cline.

II. Approval of minutes – Amy Sanchez moved to approve the minutes and Joyce Armijo seconded.  The minutes were approved.  

III. Changes/Additions to the Agenda – Debi Cline said that Lacee and Richard should be commended for the Advisor Academy.  It was very well done, and helped to unify New Mexico DECA.  Good Job!
IV. Committee Reports 

a. Finance Committee – Joyce is preparing a financial report to Christine on the DECA checkbook (NMMEA) We haven’t totaled our expenses.  What to do with the checkbook – we are not replenishing our cash.  We need to find a source because eventually the money will run out.  Christine will send out an updated budget.  Cynthia  moved that we approve the expenditures and Lacee seconded.  The expenditures were approved.  
b. Program Committee- No report

V. State Officer Report – Bryan said that the state officer team has come up with 5 main goals to improve NM DECA this year.  They will be implementing a community service project called the DECAthlon.  The five goals are:  1. Provide a Leadership Toolkit to 100% of Chapter Officers throughout New Mexico to increase membership involvement at the chapter level.   2. Increase membership by 10% from 2008-2009.  3.  Implement Vocational understanding by utilizing the Marketing Function of Promotion.  4.  Promote Civic Consciousness within NM DECA by raising $1000 for MDA by the end of 2010 State Conference.  5.  Provide Social activities to encourage networking of all NM DECA members.  The activities they will work on are Leadership Day for chapter officers, Bowling, Hinkle, Fall Conference, 5K Run/Walk, Movie Matinee, Ice Skating, Applebee’s night, Percentage of members as friends on Facebook, Percentage of the increase in membership.  The state officers also brought a pin for NM.  It was the state of New Mexico with a red and green chili and said red or green, and will include DECA on it.  It is not blinky.  At the state conference the state officers will have a theme of All the Places You will go by Dr. Seuss.  
VI. Old Business – Christine passed out an updated list of the districts.  Christine will put this on the website as well.  It lists who is in District 1 and District 2.  It was discussed on how to do district testing.  Christine passed out an itinerary for state conference.  There should be no conflicts.  The students will check in at a Salon so we won’t have all the students in one area.  The registration and hotel all will be on the computer and will be printed out.  District 2 stayed after to discuss district competition.  It was decided that we will do one test at school, do a test at the session, have a dynamic speaker, and do an awards session.  It was decided that everyone will do their own name tags.  Sherry will get the facility.  The registration will be $10 and Eric will do the awards for $350.  This is tentatively scheduled for Monday, January 12.  

VII. New Business – a. Larry Lorenzi Memorial scholarship.  Ray Gormley said that he was a great friend to NM DECA.  Larry Lorenzi worked at national DECA.  Ray recommended that we donate $500.  Victoria said that this is the national officer’s project.  Lee Ann moved that we allocate $500 from our scholarship fund, and Joyce seconded.  The motion carried and was approved.  b. Amy said that she could make up a rubric for scholarships that was based on Debbie Tixier’s state activity form.  Amy said that she felt it would be a conflict of interest for her to do this.  Richard suggested that retired teachers could look at the packets and evaluate the applications.  Suggestions for retirees to look at the packets were Jay Stephenson, Kay Miller and Debbie Tixier.  c. Judge Protocol for written events.  What was discussed was if a judge has read a project but can’t judge the final judging.  Sherry said that at the state level we need to insure that both elements are considered:  the writing of the project, and the presentation at state.  She suggested that we should go with one judge if it works out that way because the projects should be read.  This will be added to the judge packet.  d. The State Officers Election procedure was discussed.  We should be consistent.  The ballots and candidates should be introduced and numbers given should be consistent.  Lacee said that the ballots need to be done by January according to the minutes. e. advisory academy- Joyce said according to the bill 2 individuals didn’t show up for the meetings.  The suggestion was made that we pay for this in advance.  It was also suggested that we stay in the $20 limit for dinner.  Joyce said that she still has 3 dinners that went over that were not paid for.  We cannot afford to have people not show up.  Joyce will give a reimbursement check to attendees next year.  Joyce stressed that she has been entrusted with the check book and we cannot afford to waste money on people who do not show up.  Richard and Lacee volunteered to head up the advisory academy next year.  f. competitive events were discussed.  Richard said we are a state that lets students enter in more than one event.   We need to look at what we allow to make our state more competitive at nationals.  Why aren’t we getting more students on stage at nationals?  Ontario comes in early and they practice and work on nationals and don’t view it as a vacation.  What can we do to be more competitive?  This will be looked at by next June
VIII. Adjournment – Joyce moved that we adjourn and Bill seconded.  It was moved to adjourn.  The next board meeting will be January 23, 2010 at Volcano Vista.  
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